
Your Team

Use Case Overview /
Planning Workshop 

Data Loading 
Workshop

Model Structure 
Workshop

Operationalization  
Workshop

Dashboard Review and 
Update  WorkshopAnalysis Workshop

Gather Data

Incorporate Use Case 
Resource

Populate Content

Make in-scope adjustments

Identify teams of contributors or 
populate some inputs

Avolution 
Consultant

Business Outcomes: 
• Build roadmaps and perform feasibility and reachability analysis by modeling and comparing planned states with current states
• Quick time to value with stakeholder-ready interactive dashboards

Customers will be required to populate data entry and diagram templates using their data. Workshops will be consultant-led 2-4 hours worth of working sessions, with additional work outside of these 
workshops required by both the customer and the Avolution consultant (highlighted in grey boxes). Standard Use Cases will be implemented over 2-6 months, dependent on availability of data and 

customer’s availability. For best experience, it is recommended that the Avolution consultant is granted access to customer’s ABACUS environment. If access cannot be granted, it will be necessary for the 
customer to screen-share during workshops

Solution Accelerator: Strategic Roadmap Development
www.avolutionsoftware.com

Assist with Business Planning by creating and analyzing dynamic, up-to-date views of both IT and business future states.

The Avolution consultant will work with your team to review the pre-built end-to-end solution comprising of data entry templates, pre-built analysis and pre-built dashboards. 
The Avolution consultant will guide customers through the implementation of the end-to-end solution over the course of 6 workshops. These 6 workshops ensure an 
understanding of Strategic Roadmap Development approach and provide an opportunity to refine analysis and outputs based on customer requirements.


