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Efficiently build business capability maps to understand the strengths of the business and identify how it needs to change. Map
Capabilities to Applications to inform both business owners and application owners of dependencies and impacts.

The Avolution consultant will work with your team to review the pre-built end-to-end solution comprising of data entry and diagram templates, Industry reference
Capability models, automated business capability map creation and pre-built dashboards showing applications overlayed on capabilities, highlighting gaps and duplication.
The Avolution consultant will guide customers through the implementation of the end-to-end solution over the course of 6 workshops. These 6 workshops ensure an
understanding of the Business Capability Modelling approach and provide an opportunity to refine analysis and outputs based on customer requirements.

Gather Data Populate Content Identify teams of con.tributors or
populate some inputs

Use Case Overview / Data Loading Model Structure Analvsis Worksho Operationalization Dashboard Review and
Planning Workshop Workshop Workshop y P Workshop Update Workshop

Avolution Incorporate Use Case . .
Make in-scope adjustments
Consultant Resource

Business Outcomes:

* Ensure that business operations and IT investments are aligned with strategic goals
e Help prioritie initiatives that support core business capabilities.

» Identify redundant or low-value capabilities that can be optimized or retired.

Customers will be required to populate data entry and diagram templates using their data. Workshops will be consultant-led 2-4 hours worth of working sessions, with additional work outside of these
workshops required by both the customer and the Avolution consultant (highlighted in grey boxes). Standard Use Cases will be implemented over 2-6 months, dependent on availability of data and
customer's availability. For best experience, it is recommended that the Avolution consultant is granted access to customer’'s ABACUS environment. If access cannot be granted, it will be necessary for the
customer to screen-share during workshops



