
Efficiently empower Enterprise Architects to identify where to cut costs, reduce risk, and drive business value by leveraging pre-
built assests with consultant guidance.

The Avolution consultant will guide customers through the implementation of the end-to-end solution over the course of 6 workshops. These 6 workshops ensure an 
understanding of the Application Portfolio Management Use Case whilst the Avolution consultant works with your team to review the pre-built end-to-end solution. Data 
entry templates are readily available for users to begin populating the Application Portfolio in addition to pre-built analysis which feed pre-built dashboards. This approach 
also provides an opportunity to refine analysis and outputs based on customer requirements. 
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Business Outcomes: 
•	 Quick time-to-value with stakeholder-ready interactive dashboards
•	 Data entry templates for Enterprise-wide view of Application Portfolio Management ready for user contribution
•	 Empower Enterprise Architects to make insight driven recommendations

Customers will be required to populate data entry and diagram templates using their data. Workshops will be consultant-led 2-4 hours worth of working sessions, with additional work outside of these 
workshops required by both the customer and the Avolution consultant (highlighted in grey boxes). Standard Use Cases will be implemented over 2-6 months, dependent on availability of data and 

customer’s availability. For best experience, it is recommended that the Avolution consultant is granted access to customer’s ABACUS environment. If access cannot be granted, it will be necessary for the 
customer to screen-share during workshops

Solution Accelerator: Application Portfolio Management
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