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, any way you like it...

From a single structured ABACUS model:

O/Vhat You Model Is\What You Get 6 P M;
Project Portfolio Management (PPM)
(APM)
Assets Lifecycles Managemen{ALM)
Technology Standards Management(ALM)

PM by any aspect/dimension in the model (i.e. endless ways to slice and
dice)

All using out-of-the-box frameworks, charts, simulators...
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APM Dashboards...
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Milestones

Information, Install Date B Information, Status Date

& Information, End of Life Date

harts | Application Costs ()

Open ABACUS File Successful
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APM onumber so

Direct Associated

The raw data managed on a per Reuseable datananaged on a
Application basis, e.g. # Users, per Standardbasis, e.g.
Owner Approval EolLdate

Summary Calculated

¢KS &adzYYlI NE RI @ THaedvaluaiéd&®a using
aggregated from the raw formulaic, structural and
numbers, e.g. % Critical, simulation techniques e.qg.
% COTS BizFif % ReJse, $

avolution



Direct Metrics

Behavioural, Cost, Information, Lifecycle, Reuse, Reliability,
Stakeholder, Support, Technical, User...

Managed via Catalogues... And potentially round-tripped with
MS Excel / MS SharePoint
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Assoclated Metrics

A Inherited from Standards
A Inherited from other related areas
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Summary Metrics

A Aggregated raw data
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!\ Example (4.0) - ABACUS
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