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The big picture 

ABACUS delivers a portfolio of solutions... 
 

Business Intelligence (BI) 

Enterprise  
Portfolio  

Management  
(EPM) 

IT Service 
Management 

(ITSM) 
Strategic 
Planning 

Enterprise 
Architecture 
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Business 
Process 

Management 
(BPM) 

Governance, Risk and Compliance  
(GRC) 
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EPM, any way you like it... 

From a single structured ABACUS model: 
Å òWhat You Model Is What You Getó PM; 

ï Project Portfolio Management (PPM) 
ï Application Portfolio Management (APM) 
ï Assets Lifecycles Management (ALM) 
ï Technology Standards Management (ALM)  

 
Å PM by any aspect/dimension in the model (i.e. endless ways to slice and 

dice) 
 

Å All using out-of-the-box frameworks, charts, simulators... 
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APM Dashboards... 

App vs. Tech costs 
Application Portfolio 
Management (PPM): 

Biz vs. Tech Value 

Roadmap with  
Milestones 
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APM ònumbersó 

There are 4 fundamental types of metrics... 

Direct 
The raw data managed on a per 
Application basis, e.g. # Users, 
Owner 

Associated 
Re-useable data managed on a 
per Standard basis, e.g. 
Approval, EoL date 

Summary 
¢ƘŜ ǎǳƳƳŀǊȅ Řŀǘŀ ΨǎƛƳǇƭȅΩ 
aggregated from the raw 
numbers, e.g. % Critical,  
% COTS 

Calculated 
The evaluated data using 
formulaic, structural and 
simulation techniques e.g. 
BizFit, % Re-Use, $ 
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Direct Metrics 

Å Behavioural, Cost, Information, Lifecycle, Re-use, Reliability, 
Stakeholder, Support, Technical, User... 

Å Managed via Catalogues... And potentially round-tripped with 
MS Excel / MS SharePoint 
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Associated Metrics 

Å Inherited from Standards 
Å Inherited from other related areas 
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Summary Metrics 

Å Aggregated raw data 
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